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FINANCE AND ACCOUNTING HEALTH CHECKUP
Answer 1 (lowest) – 5 (highest)
	
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



1. I am confident in my finance and accounting function.
2. I have access to the finance and accounting information I need, when I need it.
3. I use an electronic Accounts Payable system.
4. I have a paperless finance and accounting department.
5. Our finance and accounting processes are documented.
6. I am confident that sufficient controls are in place to prevent fraud or errors.
7. My payroll processor and Human Resources specialist are not the same person.
8. I use a Customer Relationship Management (CRM) system, not my accounting system, to manage customer data.
9. I am confident that our financial statements are complete and accurate.
10. I am in regular communication with our finance and accounting team/department.
11. I receive a financial package by the 15th of the following month.
12. I am not surprised by my financial statements.
13. I can explain my financial statements to a third party.
14. I have a financial budget for this fiscal year.
15. I can explain my budget to actual variances.
16. I can consistently foresee my businesses cash needs. (accounts not overdrafted, no struggle to meet payroll, raising debt/equity before it is required)
17. I know the top 3 KPIs of my business performance.
18. I have a visual report or dashboard.
19. I have a 5-year financial projection that aligns with my 5-year company goals.
20. I seek guidance from my finance and accounting team prior to significant business decisions (new hires, expansion, capital expenditures, etc.)

	



/ 100 TOTAL 


	Score
	Descriptions

	80-100
	Solid financial function, some areas that could improve and need to be implemented

	70-79
	Generally confident in ability of the team, but likely not planning ahead

	60-69
	Moderately confident in financial team, but not prepared for growth and scale

	40-59
	Not much confidence, allocate time to figuring out why

	20-39
	Significant issues in your current financial function. Need a full revamp immediately

	0-19
	Unable to follow instructions/Desperately need an accountant
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